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Previous reporting period only - this denotes that it is a new item so there is no previous data.

Greyed out boxes: 

Previous reporting period and current reporting period - this denotes that no anticipated outcomes 

have been set for this indicator.  The reported outcomes help inform the shape and delivery of the 

service but the measure is not reporting on the 'performance' of the service.

How to interpret this report

Performance has not been achieved or is below the anticipated outcome.                                                                                                                      

Project is experiencing major issues and is unlikely to deliver.

Performance is below level of expected performance but is within the tolerance of the anticipated 

outcome.                                                                                                                                                                                                                            

Project is experiencing some minor issues but is still deliverable.

Performance is as expected and the anticipated outcome has been met or exceeded.                      

Projects is on track for delivery within anticipated timescales and resource.

Foreword

The quarterly performance report is a collection of our key indicators and projects that report in this quarter.  

Monitoring the performance of these indicators or projects helps us to ensure we are on track to achieve the 

priorities we have set in our Corporate Plan, working together with our partners, to feed upwards as a 

'golden thread' to achieve the overall vision for the district.

To find out more information on the way we manage our performance, please follow the link… Performance 

Management Framework

Our Corporate Plan identifies a vision and five key priorities for our district, to find out more information 

please follow the link… Corporate Plan 2011-2015
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SH 1 To Be A Forward Looking Council

Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Implement business improvement in mobile / remote locations using technology A A

Meetings scheduled for early part of January with Civica to 

see demonstration of mobile package and to agree additional 

developments.

Improve customer interactions by using smarter working practices / associated technology R A

Workshops carried out with the Environmental Health Teams 

(South Holland & Breckland) and Civica to further develop 

and scope the webforms.

HRA – House Building Project G G

4 of the first 6 schemes have started on site, with the first 9 

houses due for completion around Christmas 2013. The other 

2 schemes now have planning permission, and we are just 

awaiting date for commencement on site to be confirmed.

Transformation Programme - reporting on departmental changes, which affect the 

numbers of the workforce
G G

Environmental Health review and restructure completed, 

there were no compulsory redundancies.  Service changes 

are anticipated in Housing and consultation with employees is 

underway.  Currently there are no resource or risk issues.

Community Infrastructure Levy G G

Work on the preparation of the Community Infrastructure 

Levy (CIL) remains closely linked to progress on the 

preparation of the South East Lincolnshire Local Plan (Local 

Plan). 

Roll out of Staffrite - the employee self service element of the AX system A A

The role out of the Staffrite has been further delayed and is 

not anticipated before Q2 2014/15. The knock on effect of 

this delay is raising concerns with managers, as it impacts on 

their ability to manage their staff on a day to day basis.  Plans 

are underway to address these with Compass Point.

Site by site report on industrial units and type of businesses let to. G

Report to be given to The Portfolio Holder at next Portfolio 

Holder review. Performance is Green because the requested 

reports have been and will be given to the Portfolio Holder at 

the approriate time. 
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SH 1 To Be A Forward Looking Council

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Number of taxi inspections carried out R

10 out 184 Licensed vehicles have been inspected in quarter 

three. The aim is to inspect 10% annually, so the target is to 

inspect 19 or more this year.

To determine the EP Teams response to Planning Consultations within 21 days G A

132 of 141 on target. 2 missed in previous quarter previously 

described.  7 missed in this quarter due to workload of 

Contaminated Land Lead Officer.

To maintain arrears at less than 3% at 90 days and over R

The Finance system is unable at present to provide adequate 

reports for Assets only debts in order to provide this KPI. 

CPBS had hoped to develop a report using their ZAP system 

but have been unable to do so to date. There is no clear 

timeline for delivery of the report and resources and other 

priorities may delay its provision. 

SUMMARY:
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SH 2 To Enable Our Communities

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Members Designated Budgets – Number of initiatives supported

To date 104 action forms have been processed, which have 

involved all 37 district councillors.  Approximately £78.5k has 

been spent on projects.  Quarter one projects included 

contributions towards local In Bloom Groups, activities for 

young people and the provision of new litter bins.  Quarter 

two projects included cleaning and maintenance within wards, 

the provision of new litter bins and contributions towards 

community events.  Quarter three projects included 

contributions towards Christmas events, community events, 

young people's facilities, welcome signs and In Bloom 

Groups.

Average time to re-let SHDC property G G

On target for reportable figures in line with central 

government reporting measure; We are looking at the 

implications of having to carry out asbestos 

inspections/removal with every void to mitigate any loss of 

income.

SUMMARY:
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SH 3 To Have Pride in South Holland

Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Weekly Collection Support Scheme G G

Preparation for promotional activity for Green bag lottery 

nearing completion.  New website under development.  

Terms and conditions of reward scheme agreed with Portfolio 

Holder and linconshire legal.  Anticipated launch in late 

January 2014. Other promotional actiivities continuing. Work 

on implementation of in-cab software commenced and on 

schedule. Delivery date for new RCV's remains July 2014.

South East Lincolnshire Local Plan G G

In  light of the consideration of the representations received 

on the Preferred Options consultation, a number of areas of 

further work have been identified. These will need to be 

completed in order to inform the preparation of the 

'Submission' version of the Strategy and Policies DPD. 

However,  following the withdrawal of the Central Lincolnshire 

Core Strategy DPD after it had been submitted for 

'Examination',  officers invoved in the preparation of the 

South East Lincolnshire Local Plan are now reviewing its plan-

preparation process to take account of the lessons learnt 

from the Central Lincolnshire experience.
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Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

% of our refuse that goes to recycling R R

Although the dry recycling rate is lower than anticipated, as 

previously stated, tonnages collected have been consistent 

for all quarters where all other districts in Lincolnshire are 

experiencing a continuous decrease in recycling collected. 

Further work promoting quality and participation in the 

recycling scheme will be undertaken within Q4 with a 

separate collection for textiles trial commencing in February. 

SUMMARY:
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SH 4 To Support Our Local Economy

Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Review Council Tax Support Scheme G

Options report has been prepared and submitted to 

Democratic Services for inclusion on Cabinet's January 

Agenda 

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Start-us advised G G

These are figures attended as reported by Nottingham 

Business venture who run the advice workshops. They would 

be higher but there are always a number of no shows on the 

day.

SUMMARY:
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SH 5 To Develop Stronger Communities

Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Coordinated Response to Anti Social Behaviour A G

The Anti-Social Behaviour Policy was adopted by Full Council 

on 18th December and has subsequently been adopted as a 

Policy by South Holland Distrct Council. It is in line with the 

County Wide Policy. It's implementation will commence in the 

New Year with appropriate training being provided. There are 

no resource or risk issues associated with this project and it 

does not impact on any other areas of work.

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

House building completions (new build) by tenure; On previously developed land 
Year to date (April - December) there have been no recorded 

new build completions on previously developed land. 

House building completions (new build) by tenure; Not on previously developed land 

There have been 201 new build completions on greenfield 

land during the period April - December. The majority of these 

have been on larger developments in Spalding. 

Net additional dwelling stock (including demolitions and conversions)

The net amount of housing of 207 for the period April - 

December includes 8 conversions and 2 demolitions. Overall 

there have been 54 completions during October - December.

House building completions - % that are affordable homes

There has been a decrease on the year to date percentage of 

affordable housing completions since the first and second 

quarters. This is below the target of 33.3%. Reasons for this 

could be due to the fact that a lot of the larger housing sites 

have more market housing than affordable so more market 

houses are going to be completed and many of the sites 

completed have been on one dwelling per site which is below 

the threshold for delivering affordable housing. 

Overall participation in cultural activity                                                                    

Participation in cultural activity has remained high across the 

year. South Holland residents are taking part in a range of 

activity including; live performances and cinema, sporting 

activity within the leisure centres and in the community, 

community events, arts workshops and exhibitions.

Spend on community grants R R
 Spend is higher than predicted due to claims coming in 

earlier than anticipated. 
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Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Anti-social behaviour – number of cases referred to ASB Officer                                                            

Alongside the 36 cases dealt with by the Anti-Social 

Behaviour Officer, 89 Intial Warning Letters have been issued 

to both young people and adults. Only 12 Unacceptable 

Behaviour Warnings needed to be issued and only 7 

Acceptable Behaviour Contrats were signed. Work continues 

to focus on the prevention of repeat offenders which has 

resulted in no legal action needed. 

Anti-social behaviour – number of cases resolved by the council’s ASB officer within 3 

months                                                    

A large proportion of cases dealt with to date have been 

closed within 3 months of the initial complaint being received. 

With the victim always aware and consenting to the case 

closure this reflects the positive results of early intervention 

with cases of Anti-Social Behaviour with regard to both the 

victim and perpetrator.

To ensure all Zero rated premises receive an intervention within one month of the rating 

being published
G G

We currently have only one zero rated premises. It has 

received a number of interventions. The intervention 

programme is fully on target. Any zero rated premises is 

performance managed and will receive an intervention/s as a 

matter of priority.

SUMMARY:
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Corporate Health

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Number of applications for determination                                                    G A

Marginally below anticipated outcome, but several major 

applications received with more significant implications for 

workload than minor applications.

% of Major planning applications determined within 13 weeks R R

Below target, due to nature of major applications, some take 

longer than statutory period to determine.  Figures are such 

that will not meet 60% for the year

% of applications approved G A
Marginally below anticipated outcome, confident that will 

maintain 92% approvals by year end.

% of applications determined (within statutory time periods) G R

Below target, given ongoing staff sickness absence and 

number of major applications received, which have a 

significant implication for officer workload, risk is that will not 

meet 70% target by year end.

Number of residential applications

53  applications determined in this quarter compared to 30 in 

the previous quarter.  No large scale major developments 

received.  In total 8 small scale major residential 

developments approved with none refused.  Of minor 

residential applications determined in year to date 102 were 

approved with 26 refused.

Number of applications for Gypsy and Traveller pitches

One applications determined so far this year in Q2.  Further 

application submitted in Q3 which is likely to be determined in 

Q4,

Number of enforcement actions taken

6 enforcement notices and 1 Planning Contravention Notice 

issued compared to 2 enforcement notices and 3 Planning 

Contravention Notice in the previous quarter.

Number of Regulation 3 & 4 consents given
8 consents given in the quarter compared to 8 in the previous 

quarter.  These relate to SHDC applications.

%  of applications determined under officer delegated authority G G
Figure is very marginally below anticipated outcome.  

Confident year end figure will be achieved.

Planning fees collected G G

A significant number of major applications have been 

received whiich has resulted in fee income already exceeding 

the profiled budget for the year.
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Corporate Health

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Debtor Days ratio

Last year, the Dec-12 results would have been 90.13 days for 

SHDC.  For SHDC at 31-Dec-2013, migration debt still 

accounts for 26.39 days; non-migration is 47.23 days.  SHDC 

has more debts payable by instalments adversely affecting 

this KPI .  Continued monitoring of when invoices are raised 

(ensuring this is as soon as possible within the month) will 

enable this KPI to improve further.  Pro-active chasing of 

larger debts from mid-month, in addition to standard recovery 

and enforcement action, will help too.

Average time in days to process HB and CTB new claims and change events 

Cumulative performance for this indicator has seen an 

improvement since last month. Although there is no target for 

this KPI this year, we have implemented a Quarter 4 action 

plan to maintain focus on the results and to ensure that the 

expected year end result will be further improved.  A short 

briefing paper outlining the key initiatives will be presented to 

the Board in January.  

% of rent collected against rent charged A G Performance continues to be inline with target.

% of benefit paid correctly G G

Whilst the net value of errors is very small, work is being 

done around enhancing our training and quality assurance 

function.  We are confident that these measures will increase 

the percentage of cases that are fully correct after 

assessment as we move forward.  The comparatively new 

Efficiency Version of Academy (our Benefits processing 

system) will impact on quality until people get more familiar 

with the use of it but this will only be in the short term.
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